Todo

“How would you engage
and enthuse a fragmented
publishing community to
make sure they buy Into
our standards and
governance?”
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Maybe this Is
too much



"Create one, high-performing company to be the best
financial provider for our customers, through informed
and engaged employees, who are clear about the
direction of the business and feel proud to belong to

Nationwide”






el

.—h Nationwide Disoower Caneer OpDOFentes at the n n n
SONCS [NDEE! DusGng SO0 ely

O ypour sadhe
Home 3 Business sreas 3 Employes Blog » PRewnrds 3 Working forus > Commstus ¥ View jobs b  Accesslbl

ﬂﬂulnl: search ! LoCabo

Have you checked out our latest Infoeraphic? If
you're looking to work here, you NEED to this!

Retweet Foliow Us

Connect & Follow Featured Job
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Have you checked ¢ wut our latest infographic? If

you're looking fog mwvork here, you NEED to this!
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“IHARMONY”

Good GOVERNANCE
a little
Chaos

FRAGMENTED
HEALTHY GROWTH

Site Launched



“IHARMONY”




Working “iIHARMONY”

Enable Conversations

Engage Communities New Agility

Review Governance



Working “iIHARMONY”

Enable Conversations

Engage Communities New Agility




Ublisher Education

Ublisher Community and Collaborate
Ublisher Accountablility and Reward
onsumer Influence
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ENGAGE COMMUNITIES




Working “iIHARMONY”

“more about being agile,
than doing Agile”

Enable Conversations

Engage Communities

Review Governance



Working “iIHARMONY”

“Let the sparks fly”

Engage Communities New Agility

Review Governance



Working “IHARMONY”

Productive publishing
Living content
Working conversations

DELIVERY
sﬂﬂfa e r.
Interact

Conversation

Real-time hmms
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